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SUBJECT ; 


Director of Training 
Chief, Operations School 

Ooaxm Report — Chief* of Station Seadaar lo. 2 
23 February - 12 March 105 


1* Sha second running of the Chiefs of Station Seminar was 
fim fww 23 Febru ary through 12 March 105, half day# except for 
eaat full weekend at I □ The class, held i® Roost U-13, Sead> 

fuartars Building, consisted originally of thirteen officers signed 
UP* hot three of these sever actually attended any sessions as students. 
Of tbs remaining ten, one attended only the first seek, but he vas 
*s?laee& by a B3Y officer she took the last two weeks. Of this 
shifting population who actually attended worn or lass of the Seminar, 
three were due to depart within a few maths as chiefs of station, 
two as deputy chiefs of station, three es chiefs of base, end one 
as chief liaison officer in a large station (afctaehwsnt A). 


2. Knee this was only the second nmnirg, the coarse still 
had a eoaevbat egpcrimntal catf { attachment B). The najor variations 
fw» COB S eajaar Bo. 1 were the following: g) T«5 osgafelllties 

other then I Jeer* covered in a hour’s aesa lom B) t here was 

* I aaasdsmat seminar; C) I I operations 

»« oovorsfi in an hour’s session# D) there was a fell day of presen- 
tations dealing with dovolsipmat of wam i against the hard targets 

It and If) the Director of 

the Attache Department at the Safes— Intelligence School addressed 
the group on I I 
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3* Other than these changes, the stain shifts wore simply natters 
ef who spoke, rather than what was covered. In addition, there vex*, 
as usual In a mam which relies heavily upon invited speakers, * 
waiter of last-aUnte shifts for various reasons. Them totaled nine 
finally -effective prograat changes out of sixty originaUy-iantsd 
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b. As before, a may prominent officer* of the Agency participated 
effectively «#d ea&hiwti mtleaily. fhs AfP/ P Moked off tb* ecu r*e sad 


a target 


of opyo rton lty f L 


(former Chief of Station 
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extra session on the particular pr*ocewpattc>B6 of Mo 
2b* Bceeutive Director gave tbe baccalaureate address on the 
last dayj the ZSS talked far m entertaining brari Mr. Peter Jessup 
cam* fra* tie* White Moo** to shears Mo particular view of national 
event* aad pattern* with the Semlaarj «*t some fifteen chief* or Safety 
eMefo of n*|or exponents (divisions, off leas, staffs, ato.) Maenosed 
their wat t* end affaire. Son* ti flinty thro ^ of itstio a 

ale* gartlclgated. Outside 
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new Been of the Flatter Bcbooa of Lav" 


and Diplomacy; Mr. Mot Sa nger of the State Depa gta»«fc and the actional 

.iT 9mmm 4 ■ ■ mm l — * ■ - SfW4 a# 2 


% gterde perteoBtel Sa^diasr; 

Station , r ' I and now with the Defense Departaentj 


\ former ly Chief of 
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I ... ■■■ I U8A* Director of the Attache Department of the Defense Intelli- 

School. 


5. A» in ths first naming, all gertieifanta mad* out daily 
critique* sad mm invited to write a final critique if there were 
aayt king additional to say. In general, the dollar eritiqaes seemed 
refreshingly candid and useful, mi well e> a p pr o v ing. 

6 , One by-product tmm the course wee a suggested operational 
end managerial check. Hat for outgoing chief a of elation, which 
appears as Attachment C. 

T* fhe next running of the Seminar, schedu l ed to start 19 April, 
i» rendered uncertain by the fast that the chief inefcruotor has been 
required be proceed on a rather lengthy overseas TDJT. Whether or not 
that naming is held. It voold seem clear that the a— itm* has achieved 
a solid acceptance within the DSP. Share remain, however, away «a- 
eelved mad perhaps i nso lub le problems of scheduling, since prospective 
chiefs of a b e t lota are always deeply involved either in the day-to-day 
meagnuewfr of deals sod divisions or in processing to go oat, and this 
■sans that they art somewhat Inconstant an a student body. 
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Chief Instructor 
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